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BUSINESS PLAN SUMMARY

MY BUSINESS

Business Name: 



Business Structure: 





Business Owner:



Business Location: 



Date Established: 



BUSINESS OWNER

Description and background of business owner
VISION AND MISSION STATEMENT 

The vision and mission statement of business
TARGET MARKET

The business is targeting …
PRODUCTS AND SERVICES

Description of products and services
PRODUCTS AND SERVICES (DETAIL)

· Bullet point list
FUTURE GROWTH GOALS FOR MY BUSINESS

The business aims to ...

BUSINESS OPPORTUNITY

THE BUSINESS AND CAREER OPPORTUNITY

The opportunity are …
PROBLEMS AND ASSOCIATED PAINS/PLEASURES

Describe here …
SOLUTION PROVIDED FOR CLIENTS

Describe what the business will provide for clients …
	
	

	SWOT ANALYSIS FOR THE BUSINESS


	STRENGTHS
	WEAKNESSES

	List here
	List here

	
	

	
	

	
	

	
	

	
	 

	
	 

	
	 

	OPPORTUNITIES
	THREATS

	List here
	List here

	
	

	
	

	
	

	
	 

	
	 

	
	

	
	

	
	 

	
	 

	
	 

	 
	 

	
	 

	
	

	
	


TARGET MARKET AND MARKET ANALYSIS

MARKET ANALYSIS 

Describe the market here …
TARGET MARKET SEGMENTS

Age


: 

Type


: 

Demographic
: 

Income

: 

Education

: 

Locations

: 

MARKET RESEARCH

	Population
	Area 1
	Area 2
	Area 3

	Male
	
	
	

	Female
	
	
	

	Total
	
	
	

	
	
	
	

	Insert bar graph here

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	
	
	
	

	
	
	
	

	Age & Sex
	Area 1
	Area 2
	Area 3

	65+ Male
	Insert %
	
	

	65+ Female
	
	
	

	15-64 Male
	
	
	

	15-64 Female
	
	
	

	Under 15 Male
	
	
	

	Under 15 Female
	
	
	

	
	
	
	

	Insert bar graph here

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


TARGET MARKET COMPREHENSIVE

Describe ideal market for business here …
PERSONAL REASONS BEHIND DEVELOPING THE BUSINESS
Describe why business has been started from a personal viewpoint …
PRODUCTS/SERVICES AND THE USP 
Product/Service 1
Describe

USP

Product/Service 2

Describe

USP

Product/Service 3

Describe

USP

Product/Service 4

Describe

USP

Product/Service 5

Describe

USP

PRODUCT AND SERVICES DETAILS OF THE TARGET MARKET

HOW: The business will be …  describe how the business will operate here …
WHERE:  

· Bullet point locations
WHEN: 

· Bullet point operation hours
DIFFERENTIATION (COMPETITIVE ADVANTAGE) - Unique selling points

USP’s
· Bullet points
Points of Difference

· Bullet points
BUSINESS NAME will be … describe main USP in detail
HOW THE BUSINESS WILL ADD VALUE

By … describe
MARKETING AND SALES PLAN
MARKETING TO TARGET MARKET
Describe in detail the marketing strategy: 

· Bullet point key ideas
SPECIFIC MARKETING STRATEGIES – HOW THE BUSINESS WILL GET PEOPLE IN THE DOORS

Describe specific strategies …
EXPECTED RETURN ON MARKETING

Marketing investment is forecast to be $xxxx per month with expected return of xx new leads per month and xx new clients per month and expected return over 12 months of xxx leads and xxx new clients.

PRICE PRESENTATION OF PRODUCTS & SERVICES AND PRICE JUSTIFICATION

THE BUSINESS: Describe pricing structures and how they will be presented
FINANCIALS
Insert budget and cashflow forecast here

REQUIRED RESOURCES

LOCATIONS

Describe premises
OPERATION

Resources required for operation
EMPLOYEES

Describe employees required
CAPACITY

Describe total capacity for business
CRITICAL SUPPLIERS

List critical suppliers
CONTRACT

List any critical contracts
MASTERMINDS

List support team
EQUIPMENT - INITIAL COSTS

List equipment required

EQUIPMENT - ONGOING COSTS

List ongoing 

MANAGEMENT STRUCTURE AND SYSTEMS

CORPORATE STRUCTURE

Describe company structure
Director: 

Chief Financial Officer: 

Chief Executive Officer: 

INFORMATION MANAGEMENT

Describe IT structures and support required
TRADING HOURS

Mondays 

Tuesday 

Wednesday 

Thursday 

Friday 

Saturday
Sunday 

PAYMENTS PROCEDURES 

· Bullet point payment methods to company from clients
CUSTOMER SERVICE, PRODUCT DELIVERY AND QUALITY CONTROL

PROCESS FOR NEW CLIENTS

· Bullet point
QUALITY CONTROL 

· Bullet point 
TRACKING SYSTEMS FOR CLIENTS

Describe how clients will be tracked
FINANCIALS CONTROL

Describe how finances will be managed
RISK MANAGEMENT PLAN

	Insurance
	Describe …


	RISK MANAGEMENT

	Risk
	Management Plan

	Fire/Theft
	Describe …

	Injury to clients
	Describe …

	Injury to staff
	Describe

	Information Technology failure
	Describe

	Competition
	Describe

	Financial issues
	Describe

	Economic downturn
	Describe

	
	

	
	

	
	


	


FUTURE GROWTH

Goals and projected achievement dates

	Future Date 1
	Describe

	Future Date 2
	Describe

	Future Date 3
	Describe
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